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The HyFlex Course Model

Scenario
As a person who has had a migraine disorder ever since a car 
crash in her teens, Barbara needs some latitude in academic set-
tings. Because the frequency and severity of her symptoms are 
irregular, she isn’t able to consistently attend class sessions or 
schedule time for studying. When a migraine strikes, it can sap -
ant aspect of the HyFlex design is that remote students fully par-
ticipate—they are expected to contribute to discussions, activities, 
and assignments in the same manner as the face-to-face students, 
and the resources and tools of the course are set up to enable this 
kind of equitable participation. If she is unable to attend a class 
during its scheduled time, Barbara can access the session asyn-
chronously. This format includes features and supports that allow 
students to fully engage in the learning experience. Although 
Barbara attends most class sessions synchronously, either on cam-
pus or online, she finds the asynchronous option to be a valuable 
way to review difficult material from a class she did attend. And 
it’s a lifesaver when she is forced to miss a scheduled class entirely. 
Other students similarly benefit from the flexibility that the 
HyFlex model provides, and the program has expanded outreach 
and enrollment to distant students who never set foot on campus. 
When one of her instructors was called away from campus for 
nearly a month for a family emergency, that faculty member was 
able to teach online, even as some students still met on campus 
and others joined online, allowing the course to proceed without 
interruption to the end of the term.

1 What is it?
The hybrid flexible, or HyFlex, course format is an instruc-

tional approach that combines face-to-face (F2F) and online 
learning. Each class session and learning activity is offered in-per-
son, synchronously online, and asynchronously online. Students 
can decide—for each class or activity—how to participate. As 
Brian Beatty notes in Hybrid-Flexible Course Design, the result is 
“a student-directed, multi-modal learning experience.” The 
HyFlex approach provides students autonomy, flexibility, and 
seamless engagement, no matter where, how, or when they en-
gage in the course. Central to this model is the principle that the 
learning is equivalent, regardless of the mode. The approach was 
developed with a focus on student flexibility, but the benefits also 
extend to faculty. For example, an instructor, along with some 
students, could “attend” class remotely, while other students join 
physically from a room on campus.  

2 How does it work?
The HyFlex approach requires faculty to reconceptualize 

the learning experience and rethink how students engage with 
the instructor, content, and peers. The instructor develops the 
course, tools, and channels and organizes the curriculum to re-
flect that structure. All participants—irrespective of how they 
choose to join—must have equitable access to the learning re-
sources, the instructor, and one another. Effective use of class-
room strategies and/or technology is vital so that all participants 
can hear verbal interactions. All of the educational resources 
must be online, and students typically participate in a chat space 
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