Role of the Mentor:

« Provide a wide range of experiences (the candidate needs to experience a range of administrative functions, become
acquainted with all facets of leadership, be able to observe and work with educational leaders in a variety of situations).

« Provide duties of increasing responsibility (assign responsibilities which contribute to the on-going school/district program,
with increasing duties as time passes and skills increase).

« Assign and monitor an improvement project (major responsibility for an improvement project that will contribute to the
school's/district's program through leadership activities).

¢ Meet regularly with the candidate and provide feedback on progress (provide specific directions/tasks/requirements to
improve leadership ability in the area(s) of need).

« Meet with the university faculty member responsible for candidate's supervision (the candidate is working as part of a
team with the university faculty and the mentor. Open and frequent communication among the parties is essential to
optimum candidate development.

he
responsibility of serving as a mentor to the above-named candidate.
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